LIFE CYCLE
INSTITUTE

ACTION PLAN LESSON TWO
PREDICTIVE MAINTENANCE STRATEGY
SELF ASSESSMENT

1. Using the knowledge you already have about any existing PdM
practices in your organization, complete the self-assessment tool.

2. Review your answers and choose three actions you think would have
the biggest impact on making your maintenance operations more
strategic.

a.
b.
C.

3. If you were the decision-maker, what are some initial actions you
would take to raise awareness and commitment to a PdM program?
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